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 The Industry’s Vision 

      To take responsibility for, and to 

     transform, the end-to-end skills  

    system for the sector, enabling  

   automotive employers to attract  

  and develop the current and future  

 skilled workforce that we need in 

order to compete globally. 

“ 

” 



 The AIP Launch 

Video Link 

https://www.youtube.com/watch?feature=player_embedded&v=yUuomapzQu8


 AIP – Partners 



 By 2020 the IP will deliver… 

          •  Work ready school leavers with an appetite to work in the sector 

 

         •  7600 more apprentices recruited by OEMs and SMEs  

 

       •  1700 more graduates choosing the Automotive sector for a career 

 

      •  Upskilled workforce to meet the production challenges 

 

    •  An educational infrastructure to meet the upcoming 
      technological challenge 

 

•  A collective, representative voice for the sector 



 Benefits to the IP – Supply Chain 

        •  Improve your bottom line 

       •  Build a relationship with the OEMs, their customers 

         and your customers 

     •  The OEMs want you to succeed so take advantage 

    •  Skills solutions and investment for the sector  

      by the sector 

 •  Infrastructure funded by OEMs and Government 

•  Be part of something big for the sector 



 Benefits of the IP to Supply Chain 

Companies 

       •  Solve your skills challenges and issues  

            – Recruitment 

                • Help you attract new entrants into your business 

                 (traineeships, apprenticeships, graduates, ex-forces) 

              • Promote automotive sector as a valid career choice 

        – Upskill 

           • Industry developed programmes to upskill your  

            existing workforce 

        • Problem Solving, Meister Pruefung, Leadership  

         and Management 



The Industrial Partnership Bid 
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Work stream 1–  

Job families & job codes 

               • Development of an industry standard  

        “jobs framework”. This would cover all  

        job codes from L1-L8 across job  

       families. Operations, Supply chain,  

      Engineering etc. Incl. New roles required  

     to support Auto IS technology stream 

        • Job description statements for each job  

        role including outline roles &  

       responsibilities, experience and  

      qualifications required (where in existence  

     could be corporate not national level) 

   • Mapping for each participant to understand  

    how their corporate structure maps across to  

   the industry structure. 



 Work stream 1  



 Work stream 1  



Work stream 2 –  

Competence gap analysis 

             •  Define heat maps by job family and job  

               code showing the consensus view of  

              the industry on hot spots. By job family  

             and job code. 

         • Estimated  scale of the need by job code   

          and job family. 

      • Overview of key issues by job code and job    

       family. 

   • Analysis of potential new skills required to     

    support delivery of the Automotive Industrial   

   strategy Technology elements. 



 Work stream 2  

Pilot - Current and Future Critical, Severe and High Recruitment Difficulties
Ranking Job Title Job Code North West North East Midlands South East South West Reason Action

1 Module Leader - Electrical EPRG004 10
Volume Recruitment / Salary Issue / Competition for 

Talent in Market Targetted Recruitment Campaign

2 Industrial Engineer EPRE003 9
Specialist Skills Required / Competition for Talent in 

Market / Exhausted Market Supply

Broaden Recruitment Campaign globally / Targetted 

Recruitment Campaign / Taking on graduates / 

apprentices to train up

?

3 HMI Engineer EDES003/4 6
Candidates seen not at correct skill level / Scarce Skill in 

UK / Lack of University Courses Specialising in this field. Targetted Recruitment Campaign with Specialised Agency

?

4 Architecture Engineer ERES003/4 5 Niche Specialist Skill Required Targetted Recruitment Campaign

5 Infotainment Engineer ERES004 5 Specialist Skill Required 

?
Critical = Impacting the business now and 

affecting output/achievements.  Vacancies have 

been open 6-12 months+

Severe = Impacting business requiring others to 

cover role.  Vacancies have been open 3 

months.

High = Will start to impact business if 

vacancies are not fi l led within the next 3-12 

months.

Future Priority = Will impact future business if 

vacancies are fi l led within the next 18 month to 

3 Years.



 Work stream 2  

Pilot - Current and Future Critical, Severe and High Skills Shortages / Challenges
Ranking Skill Skill Descriptor Job Code North West North East Midlands South East South West Reason Action being taken

1

Problem Solving / Route 

Cause Analysis Six Sigma - Green Belt QOPS003/4 29 Upskilling/training existing staff currently.

Six Sigma

MFGMAN003/

4 EPRE003/4 

QOPS003/4 120 Growth of Business

Will upskill existing workforce with internal and 

external training.  External provider possibly Capella.

2 Vendor Tooling

Plastic Injection Moulding 

/ Foundry / Assembly / 

Powertrain / Rubber 

Technology / Assett 

Management PUCE003/04 15 Skills not readily available in the UK Labour Market Targetted Recruitment Campaign

?

3 Computer Aided Design

Structura FEA, NH, Aero 

(CFD), MatLab Slimlink 

Catia 5 & 6

EDES All Sub 

Families 03/04 ? New Technology   

Technical Accreditation Scheme is being run by 

external university provider with qualifications up to 

degree level.

? New Technology   

Technical Accreditation Scheme is being run by 

external university provider with qualifications up to 

degree level.

Auto CAD 20

?

4

Connectivity/Connected 

Car EDES003/04 ? New Technology

?

5

Programme Management 

/ Project Management EPRG004 ? ?
Internal training programme for upskilling being run 

by external provider.

Critical = Impacting the business now and 

affecting output/achievements

Severe = Skills need to be addressed within the 

next 6-12 months

High = Skills need to be addressed within the 

next 12-24 months

Future Priority = Will impact future business 

and outputs/projects within the next 2-5+ years



 Skills Survey – Participation and 

Promotion… 

 

               • We need your help & support now please! 

            - Maximise participation  

              - Interviews and On-Line Survey 

             - Warning!  It’s not a 5 minute Survey! 

            - Confidentiality 

            

 

           

 

    


