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Northern Automotive Alliance Business Awards

KLARIUS PRODUCTS 
MANUFACTURING EXCELLENCE AWARD 2018
SME ONLY
The Northern Automotive Alliance Business Awards provide automotive companies with the recognition for their achievements. Becoming a shortlisted award applicant, will provide your organisation with the opportunity to be recognised at this high profile event, as a leading player in the automotive industry. Your organisation will benefit from being highlighted on the evening in front of key individuals from the region’s automotive community and leaders of the automotive community from across the UK and in subsequent nationwide PR about the event and the awards. 

This year the Annual Dinner will take place on Thursday 8th November 2018 at The Mere Golf Resort & Spa, Knutsford.
This award will go to the SME manufacturing company who in the opinion of the judges:

· Demonstrates the use of effective lean methodologies and techniques that focus on improvements in: quality, cost, productivity, physical waste reduction and non-value adding activities, customer service and safety.  

· They will also be looking for evidence of an engaged workforce and development of a lasting culture of continuous improvement.
This award will consist of a 2-stage process.  The first stage is the Manufacturing Excellence Application form from which 3 companies will be short-listed.  The second stage will take form as on-site visits to further investigate each application and its background. Feedback will be provided to each company that received an on-site visit.
Please answer the questions as fully as possible, keeping to the word count. You are welcome to include photographs or diagrams that help support your application.
APPLICATION FORM
	COMPANY NAME 

(This is the name that will appear on the certificate)
	

	COMPANY ADDRESS
	

	CONTACT NAME
	

	CONTACT POSITION
	

	CONTACT PHONE NUMBER
	

	CONTACT EMAIL 
	

	POSITION WITHIN THE SUPPLY CHAIN (OEM, Tier 1 etc.)
	

	NUMBER OF EMPLOYEES


	


	SECTION 1: COMPANY. Please provide a brief overview of your company, this will be included within the awards brochure.  Download the 2017 programme here to see an example from last year  

http://northernautoalliance.com/about/naa-awards/
Word limit: 100 words

	

	SECTION 2: TOP LINE SUMMARY 

Please give a summary of your entry that captures the essence of your entry. 
Word limit: 50 words


	SECTION 3: APPLICATION CATEGORY DETAIL
Please describe how your business uses continuous improvement as an integral part of your operation, including the adoption of lean practice and behaviours across the company and how you use KPIs to drive operational improvements. You should try to include the background, analysis of the business condition, the strategies taken, methodology used for implementation, the challenges that needed to be overcome and the key aspect that distinguishes your business.
Word limit: 500 words.

	

	SECTION 4: ACHIEVEMENTS 

Please state all of the short and long term benefits using clear metrics where feasible to do so. Your emphasis should be on lean outcomes and operational KPIs. Outputs should be provided as actual numbers.
Word limit: 400 words

	

	SECTION 5: FUTURE PLANS

Please describe your future plans, which have resulted from your current status.  This may include further continuous improvement, lean or KPI development, spin-off projects, and opportunities for leverage. Please include any market research or external engagement that was carried out before, during or after the activity that may support this. 
Word limit: 300 words

	


	SECTION 6: APPLICATION ABSTRACT

Please provide an abstract of your application for inclusion in the Dinner brochure.  Download the 2017 brochure here for examples from last year

http://northernautoalliance.com/about/naa-awards/
Word limit: 150 words

	


CLOSING DATE: 
The closing date for all entries is midnight on 14th September 2018.  Completed forms should be submitted to Zoe Desoer via email zoe@northernautoalliance.com
CONDITIONS OF ENTRY:

· All entries must be submitted on the application form in electronic format

· All entries must represent activities within the last 12 months

· The closing date for receipt of completed applications is 14th September 2018. 

· Applicants must address the criteria established for each category, against which the judges will make their decisions.
· The judge’s decision is final

· You are prepared to provide pictures of your company or project to support the application, which will be used at the Awards Ceremony and in future publicity linked to the Awards.

· A summary of your application will be prepared for use in the Dinner Brochure, this will be developed in conjunction with you and you will have final approval on the content.  Photography & logos are also required at this stage.  The completion date for this is 14th September 2018 – All marketing materials must be submitted with application.
JUDGING:

· NAA will appoint a panel of judges from sponsors and experts in the individual categories

· The judges will shortlist a minimum of 3 finalists and the winners will be announced at the Awards ceremony on 8th November 2018.
· All information supplied excluding section 1 & section 6 remains confidential and is only shared between the judges for the purpose of judging.
· As part of the judging process for the Logistics Excellence Award, a representative from NAA and Klarius Products will conduct an on-site visit to the applicant to gain further insight of the project and to conduct an objective observation survey and feedback survey. (This will be during October 2018)
· The feedback on site visit and survey will be through questionnaire which will then be used to provide collaborative feedback to the applicant.
· Applicants may be contacted for further information or matters of clarification.
If you have any queries relating to any aspects of the competition, please contact zoe@northernautoalliance.com

MARKETING MATERIALS CHECKLIST: (See Notes Below)
  √

       
     
	Application form completed in full
	

	Activities represent last 12 months
	

	High-Res Picture to illustrate company attached
	

	High-Res Company logo attached
	

	Video or Power Point attached [optional] 3-5mins
	


NOTES:
Pictures

Pictures to illustrate company – these can be pictures of your premises or your product etc.  Pictures need to be a landscape format and a very high resolution, (If attaching a JPEG file, picture size should be a minimum of 6000 x 4000 pixels) – examples of pictures can be seen in last year’s brochure from previous award applicants  http://northernautoalliance.com/wp-content/uploads/naa-dinner-brochure-2017.pdf 

Company Logo

As above, we require your logo in EPS/Vector Format or JPEG with a minimum size of 4000 pixels.

Video

All award applicants are invited to submit a company video [circa 3-5 mins in length] – These videos are played on screens throughout the dinner. If you do not have a company video, please attach power points and we can then make this into a video.

