
Toyota and the Levy  

Case Study 



• Toyota Manufacturing UK (TMUK) has ran apprenticeships for the last 23 years, 
mainly Engineering maintenance at L3 

• Active participation in sector bodies (Auto Council, AC Skills Working Group) 

• Part of first trailblazers, now Chair Auto group and part of x-sector group 

• Initially supportive of levy but……. 

• Original Levy message “Employer Led” appears false – Policy is not set by 
employers or with employer involvement.  ‘Richard review’ now just a memory! 

• Original Levy message - “Good employers will get back more than they put in” 
has not been realised – is the levy now just another tax? 

• But Levy is here to stay and we have to work with it 

Background 



• Take part in Auto Sector and wider sector activities to develop new standards and 
to help drive the agenda for the sector 

• Use opportunities and consultations to feedback our views 

• Aim for maximum usage of levy whilst not ‘gaming the system’ 

• Look to offset levy expenditure by acting as ‘support provider’ for supply chain 
and local SME’s. 

• Continually look for opportunities to use the Levy and Trailblazer Standards to 
enhance our current development offering and attract/retain the best performers 

Strategy 



Target 

2017 2018 2019 2020 2021 

• Spend 100% of annual levy in 2020, recoup unspent levy from 2021 

• Constraints – Cohort Building, Development time, Funding cap values 
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Years 0 and 1 Years 2 and 3 Years 6 - 10 Future 

VISION: - To develop motivated, capable and high contributing 

Apprentices who can undertake a range of key careers in our Industry 
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Offer places on HNC programmes, IGDS, problem solving etc. to partners and work with 
them and the Industry to maximise opportunities arising from the levy 

APPRENTICESHIP PROGRAMME 
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• Modify and expand existing ‘development maps’ for all occupational classifications 

• Example (not all possible route combinations shown) 

Method 

L2 Production 
Apprenticeship

L3 Improvement 
App’ship (YB)

L4 Improvement 
App’ship (GB)

L2 Maintenance 
Apprenticeship L4 Technical 

Apprenticeship
L6 Eng Degree
Apprenticeship

EXTERNAL 
HIRING

L5 Improvement 
App’ship (BB)

L3 Team Leader
Apprenticeship

L4 Group Leader
Apprenticeship

L3 Maintenance 
Apprenticeship

(Section 
Manager)

L6 Improvement 
App’ship (MBB)

INTERNAL 
PROGRESSION

ENGINEER 
POSITIONS

(Eng world skills competitions)

Exists and being delivered  Standard In Development Exists, not yet being delivered 



•  First, identify how to deliver what the business needs – and then map these to 
the standard’s KSB’s 

•  Focus also on ‘plus alpha’ for apprentices – deliver and embed behavioural 
skills to deliver our next generation of professionals (Outward bound, speaking 
skills, rule of law, NLP & Personal development, Personal finances etc.) 

•  Safety, safety, safety…… 

•  Problem solving trainings plus TWO independent projects during on job phase 

• Visualisation, close tracking and follow of performance (including behaviours) 
during both on and off job phases – summarised through BARS. 

Delivery - apprentices 



•  Same message - identify how to deliver what the business needs – and then map 
these to the standard’s KSB’s 

• MUST be practically driven through projects and assignments to show evidence 
of competence (TL programme 7 WBL sets and 4 WBA activities) 

• Supervisor engagement and support is key – kick off meeting, sign off of 
assignments, coaching reviews and interim/final presentations 

• Selection of suitable work – must stretch learner with support from supervisor. 

• FOR ALL DELIVERY – include supply chain and local SME Engineering 
cohorts to maximise cohort size, and strengthen our sector 

Delivery – Other standards 
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Monthly meetings across the East and West Mids.  Well attended, typically 20-25 attendees. 
 

The Automotive Trailblazer Group 



•  L2 Lean Manufacturing Operative 

•  L4 Automation and Control 

•  L4 Manufacturing Engineer (x-sector with Aero) 

•  L4 Process Leader 

• L4/L5 Quality Manager (under consideration)  

•  L6 Degree apprenticeships under rewrite and simplification 

• Potential review of all Manufacturing Sector standards on the horizon 

Current Auto TB Activities 



• Significant ‘moving of goal posts’ since start of Trailblazers as policy developed 
on the hoof – for example inclusion or otherwise of Technical Qualifications 

•  ‘Trailblazer’ system not robust - ’Employer Fatigue’ may set in, individual 
trailblazer groups free to ‘do there own thing’….but what longevity? 

•  Cap values cause providers to deliver to budget, not to quality needs 

Issues - Structure 



• Level of levy did not take into account requirement to cohort build for multi-year 
programs – most large Engineering Co.'s with multi – year apprenticeships will 
not recoup early years 

• High spend on degree and MBA ‘apprenticeships’ not sustainable. 

• ‘Market’ to drive down costs from providers has not developed 

• Direction of funding cap values appears to be downward – ‘affordability’ factor 
in ESFA calculations is not made clear and cap setting process is opaque. 

• Only marginal costs of training are permissible to be funded – cannot include 
capex necessary for new machinery which mitigates against employers becoming 
providers in their own right  

Issues - costs 



•  Aim for single sector body (Like SEMTA or EEF) to co-ordinate Trailblazer 
effort across Advanced Manufacturing and to lobby – but how to fund? 

• Lobby for unused levy to be used for other purposes such as:- 

–  World Skills competitions 

– CAPEX items 

– T Level placement resource?  

Direction? 



Summary 
• The levy and trailblazer Standards have re-defined apprenticeships- they can be 

used to deliver new skills in the business, and for re-skilling. 

• Important to have a clear structure and vision on how to use your levy 
payments  

• Coaching approach and support to all apprentices is vital to success 

• Businesses coming together to build practical cohort sizes and to offset levy 
costs is desirable- GTA’s and Trade Associations can help 

• Standards development needs higher level co-ordination across the AME 
Sector 

• AME Sector needs to be represented and able to lobby for change- the original 
vision of a ‘better than German’ system not achieved. 



Questions? 



 


