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James Davie

* Incorporated James Davie Consulting Ltd in 2009
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* Incorporated James Davie Consulting Ltd in 2009
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James Davie

* Incorporated James Davie Consulting Ltd in 2009
* Recruitment, Training & Coaching for 30+ years
* Qualified Chartered Accountant
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Recruitment
* Focus on quality retained service
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Recruitment

e Executive search & advertised selection
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Recruitment

 Board appointments to junior management
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Recruitment

 Work very closely with clients
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Recruitment

* | do not delegate
* Taking the brief
* Advising on the best way forward
e Delivering the whole recruitment process from start to finish
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Training
* Focus on quality service
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Training
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Training

e “Soft Skills” Training
* Interviewing Skills
* Time Management
* Team Building & Workforce Motivation
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Training

e Limited number of participants
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Training

 Courses tailored to clients
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Training

e Offer the same courses on a ‘public’ basis through the NAA
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Training

* | design and deliver all of my courses
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Coaching
* Career development or outplacement
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Coaching

* Career development or outplacement
* Onetoone

e All coaching is conducted by me
* Face to face where practicable

* Requirements, timescales and costs agreed up front
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Appraisals

* Assessment of employees
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Thank you and Questions



