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Objectives

▷To give an overview of the Association of Project 
Management qualifications

Project Management Fundamentals (PMQ)

Project Management Qualification (PFQ)

▷To answer any questions you may have in relation to 
the courses



The Association of Project 
Management (APM)

▷ UK Chartered Body

▷ Support the Profession of Project Management

▷ 28,000 individual members and more than 500 organisations 

▷ Suite of Professional Qualifications

▷ Are committed to developing and promoting project and programme 
management 

▷ Events, resources, networking



PFQ

• Is for those wishing to gain a broad understanding of the Principles of 
Project Management

• No prior knowledge or experience is required 

• Delivered as a 2 day workshop

• Examined by a 1 hour 60 question multiple choice exam

• B&TFC 100% pass rate to date



PFQ

• The syllabus assesses the key elements of the project management 
lifecycle and covers knowledge areas from the APM Body of 
Knowledge 6th edition, including: 
• Planning and scheduling

• Communication

• Teamwork

• Resource management

• Project risk management

• Project reviews



PMQ

▷ PMQ is an internationally recognised knowledge-based qualification

▷ Candidates will be able to demonstrate an understanding of how all 
elements of PM interact and how projects fit into the strategic and 
commercial environment

▷ Applicants typically have some pre-existing project management 
knowledge, it is the ideal next step for anyone holding the PFQ

▷ Delivered over 6 days

▷ 3 hour exam – 55% to pass



Topic Areas

1. Projects, Programmes and 
Portfolios and PM Methods

2. Project Context, Life Cycle and 
Learning 

3. Roles in the Project 
Management Team 

4. Stakeholder Management and 
Communication 

5. Risk and Issue Management

6. Project Quality Management

7. Governance

8. The Business Case, Project 
Success, Benefit Management 
and Investment  Appraisal 

9. The Project Management Plan 

10. Scope Management 

11. Scheduling and Resourcing

12. Budgeting and Cost 
Management (Earned Value 
Management)

13. Procurement

14. Change Control, Configuration 
and Information Management 

15. Organisational Structures, 
Leadership and Teams

16. Negotiation and Conflict 
Management 

17. Law 



Higher Apprenticeship

• Level 4 Standard qualification

• Programme duration maximum 2 years

• Levy funding available

• HA consists 3 Project Management elements:
• Knowledge

• Taught in year 1 of the qualification - approx. 1 day per month

• Examined by APM PMQ  

• Skills and Behaviours

• Output is a portfolio of evidence relating to the apprentices job role

• Assessed by portfolio supported by an individual presentation and 
professional discussion



Degree Apprenticeship

• Level 6 Standard qualification

• Programme duration maximum 5 years part time

• DA consists 3 Project Management elements:
• Knowledge

• Taught across the first 4 years of your qualification (degree)

• Examined by a professional review based on the evidence portfolio

• Includes APM Professional Project Management Qualification

• Work-Based Project

• Skills and Behaviours

• Takes place in the workplace through individual coaching sessions

• Output is a portfolio of evidence relating to your job role and project 

work

• Examined by a professional review based on the evidence portfolio



Dates

Date Course Duration

18-19 Sept 2019 PFQ 2 days

9-10 Oct 2019 PFQ 2 days

29-31 Oct 2019 &

5-7 Nov 2019

PMQ 6 days

6-7 Nov 2019 PFQ 2 days

10-11 Dec 2019 PFQ 2 days

28-30 Jan 2020 &

4-6 Feb 2020

PMQ 6 days

21-23 April 2020 &

28-30 April 2020

PMQ 6 days



Thank you 

Any questions?


