


INDUSTRY 4.0 TRAINING AND CONSULTANCY

MISSION
Establish the UK as the place for pioneers in the 
fourth industrial revolution by supporting 
businesses to be early adopters of industrial 
digital technologies, building a future workforce 
that will support innovation and creating 
exciting new job opportunities that keeps talent 
in the region.

OPERATING FROM 

Unique approach seamlessly combines talent, technology and 
capital to deliver business scale and success 



OUR SERVICES

TRAINING

& 

EDUCATION

CONSULTANCY 

COMMERCIAL 

PROJECTS 

INNOVATION

CAPITAL

TALENT 

INDUSTRY 4.0 
Training, Talent 

Consultancy and 
Capital 

IN4.0 ACCESS:  the first disruptive innovation 
accelerator of its kind that gives manufacturing 
businesses the opportunity to develop their future 
leaders with the knowledge and skills required to 
succeed with Industry 4.0 technology funded by the 
Apprenticeship Levy. 

• Digital Automation, System Integration 

and Education Support consultancy & 

training services.

• Delivered by Technology Post Graduates 

(Technical Disruptors) 

• Senior consultants support TD’s to 

deliver successful commercial projects. 

• Located regionally at IN4.0 partner 

Technology Hubs.

Innovation Capital in the form of, business 
loans, micro finance and equity investment.  
Our Access Accelerator will serve to provide 
Investment readiness, mentoring, business 
planning and start up workshops. 

• Provision of Technology post graduates (Technical 

Disruptors) on FT contracts (min 6 months, max 18 

months)

• Diversity & inclusivity (min 50% female, BAME +  1st

generation local) 

• Secure  permanent employment upon successful 

contract completion 

• Operate the business unit incl. sales & marketing.

• Complete mandatory accelerated graduate 

development programme to be business ready



OUR PARTNERS

SUPPORTED BY
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Disruptive Leadership 1 

Ignition 
Disruptive Innovation 1

Disruptive Leadership 2

Customer Expectation 
Disruptive Innovation 2

Disruptive Leadership 3

People 
Disruptive Innovation 3

Innovation Project 

Identification, Plan and Scope 

Celebration Event 

UCLAN Certificate in 
Disruptive Leadership
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Artificial intelligence & 
machine learning

IOT & mature applications

Big data analytics & 
visualisation

Assessments include 
presentations, lab based 
demonstration, exams, 

coursework, reports and 
project

Post graduate engineer

Full/partial satisfaction of 
CEng requirements 

INDUSTRY-LED
DISRUPTIVE INNOVATION ACCELERATOR 

ACCREDITED LEARNING 
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Assessments include presentations, lab 
based demonstration, exams, 

coursework, reports and project

Industry 4.0 Innovation Project 

Access to additional Technology Post 
Graduate Associates with specialisms in 

digital automation and systems 
integration

TECHNOLOGY TALENT 

6 days over 3 months 
plus 3 x 1:1s every two weeks 12 – 18 months

3-4 weeks of classroom-based 
learning per annum Apprenticeship Levy Eligible 

Companies with a wage bill < £3m pay just 5% (£1350) of the programme costs 
Companies with a wage bill > £3m can use their Levy to sponsor an employee 

Can be taken stand 
alone at an investment 
of £4k or as 20 credits 
towards Degree 
Apprenticeship
(fully Levy funded) 

Awarding body:  School of Engineering, UCLAN
Apprenticeship standard aligns with current edition of UK Standard for Professional Engineering Competence (UK-SPEC) at Chartered (CEng) Level
External Accreditation IET (Institution of Engineering and Technology) 

A unique approach to upskilling technical staff to post graduate Chartered Engineer level.
Underpinned with a commercial innovation project supported through access to world class technical facilities, 
IN4.0 technology post graduates and industry experts.  All fully funded by the apprenticeship levy 



Disruptive Innovation 
Accelerator Overview



• Tools & techniques to develop the mindset to lead Industry 4.0 transformation

• Reigniting your Entrepreneurial spark

• Business transformation Masterclass from entrepreneurial leader

• Constructively disrupting the organisation, creativity and innovation

• Rapid coaching to unlock creativity 

IGNITION

• Immersive day experiencing Industrial digital technologies 

• Manufacturing Masterclass

• Building your foundations – data 

• Industry 4.0 technology simulation, demonstrations, discussions IOT, Virtual and Mixed Reality, Robotics, Automation, 
Additive Manufacturing

• Clinic – first hand advice and guidance from experts 

DISRUPTIVE INNOVATION

DISRUPTIVE LEADERSHIP 1



• Role of industry 4.0 technologies in understanding customer needs to drive better, more 
informed product development, customer experiences, intelligent manufacturing

• Using data and technologies to deliver smart production systems, flexibility, capacity and digital 
supply chains

• Rapid coaching – disruptive leadership coaching and techniques 

CUSTOMER EXPECTATION 

• Immersive day experiencing Industrial digital technologies 

• Manufacturing Masterclass

• Applying Industry 4.0 technology to your processes 

• Clinic – first hand advice and guidance from experts 

DISRUPTIVE INNOVATION

DISRUPTIVE LEADERSHIP 2



• Understanding workforce and skills implications and how to prepare

• Developing your employment strategy to deliver results 

• Engaging your workforce, overcoming resistance, managing change

• Entrepreneur Masterclass – managing effectively, keeping your spark

• Rapid coaching – disruptive leadership coaching and techniques 

PEOPLE

• Immersive day experiencing Industrial digital technologies 

• Manufacturing Masterclass

• Application of Industry 4.0 technology into your organisation (project)  

• Clinic – first hand advice and guidance from experts 

DISRUPTIVE INNOVATION

DISRUPTIVE LEADERSHIP 3



Supported by

• IN4.0 Fellows and IN4.0 TALENT Technical Disruptors 

• IN4.0 Innovation Capital 

• CATAX – R&D tax credits

DEVELOP INNOVATION PLAN AND SCOPE PROJECT  

COMMERCIAL PROJECT



A combination of entrepreneurs, manufacturing leaders, academic experts, industry 4.0 practitioners including:

DELIVERY 
A combination of entrepreneurs, manufacturing 
leaders, academic experts, industry 4.0 practitioners

DR ELIZA MORGAN
DIRECTOR LEADERSHIP HUB UCLAN



/ACCESS to industrial digital technologies.

/ACCESS to a peer-to-peer network.

/ACCESS to international partners.

/ACCESS to industry experts.

/ACCESS to accredited learning.

/ACCESS to start-up and scale-up funding.

/ACCESS to skilled graduate talent.

BENEFITS TO MANUFACTURERS 
START, SCALE AND SUCCEED IN INDUSTRY 4.0 

BOOST 
PRODUCTIVITY
PROFITABILITY 
GROWTH 



ACCESS DATES & VENUES 
Lancashire 
Thursday,  12 September 

Tuesday, 17 September

Thursday, 3 October

Tuesday, 15 October

Thursday,  7 November

Tuesday,  19 November

Celebration event Friday, 6 December, The Landing, Media City 

Engineering Innovation Centre, UCLAN

Academy for Skills and Knowledge 
(ASK) BAE Systems, Samlesbury



ACCESS DATES & VENUES 
Greater Manchester 
Thursday, 19 September

Tuesday, 24 September 

Thursday, 10 October

Tuesday,  29 October

Thursday, 14 November

Tuesday,  26 November

Celebration event Friday,  6 December

Media City, Salford



MORE INFO AND QUESTIONS?

Alan Reid MBE C.Eng MIMechE

Business Director
07494 985633
alan@in40.co.uk

www.in40.co.uk


